
 

 

 

 
 

Agenda 
 

Umbakumba 
 

LOCAL AUTHORITY ORDINARY 
MEETING  

 
 

 
On 

 

24 March 2021 

 
 

  
 

EAST ARNHEM REGIONAL COUNCIL 

 
Notice is hereby given that an Local Authority Ordinary Meeting of the East Arnhem 
Regional Council will be held at the Umbakumba Council Office on Wednesday,  24 March 
2021 at 10.00am. 
 
 
 
 
Dale Keehne 
Chief Executive Officer 
 



 

 

 
 
  
  

 
 
 

 
 
 



LOCAL AUTHORITY   24 MARCH 2021  

 

- 3 - 

TABLE OF CONTENTS 

 

ITEM SUBJECT PAGE NO 

 
1 WELCOME 

2 PRAYER  

3 APOLOGIES 

3.1 Apologies and Absent Without Notice .............................................................................. 4  

4 CONFLICT OF INTEREST 

4.1 Conflict of Interest ............................................................................................................. 5   

5 PREVIOUS MINUTES 

5.1 Previous Minutes for Ratification ...................................................................................... 6  

6 LOCAL AUTHORITIES 

6.1 Local Authority Resignations, Revocations and Nominations ........................................ 15 
6.2 Local Authority Action Register ...................................................................................... 17 
6.3 Local Authority Projects Update ..................................................................................... 21  

7 GUEST SPEAKERS 

Nil  

8 GENERAL BUSINESS 

8.1 CEO Report .................................................................................................................... 26 
8.2 Youth Sport and Recreating Planning 2021 ................................................................... 30  

9 COMMUNITY REPORTS 

9.1 Umbakumba Budget Revision 2020-2021 ...................................................................... 32 
9.2 Corporate Services Report ............................................................................................. 47 
9.3 Community Development Coordinator Report ............................................................... 53  

10 QUESTIONS FROM MEMBERS 

10.1 Questions from Members ............................................................................................... 57  

11 QUESTIONS FROM PUBLIC 

11.1 Questions from the Public .............................................................................................. 58       

12 DATE OF NEXT MEETING   

13 MEETING CLOSED   

 
 



Local Authority  24 March 2021 

- 4 - 

APOLOGIES 

ITEM NUMBER 3.1 

TITLE Apologies and Absent Without Notice 

REFERENCE 1452478 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is to table, for the Local Authority’s record, any absences and apologies and 
requests for leave of absence received from Local Authority Members and what absences 
the Local Authority gives permission for. 
 

 

GENERAL 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a) Notes the absence of  <  >. 

 
b) Notes the apology received from < >.  
 
c)    Notes <  > is/are absent with permission of the Local Authority. 
 
d)   Notes <  >  is/are absent without permission of the Local Authority.  
 
 
 
 
 
 

ATTACHMENTS: 
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CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

REFERENCE 1449107 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act details that “A member has a conflict of interest in a question 
arising for decision by the council, local board or council local authority, committee if the 
member or an associate of the member has a personal or financial interest in how the 
question is decided”. Chapter 7, Part 7.2 – Conflict of Interest 
 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove 
themselves from the decision making process. 
 
 

RECOMMENDATION 
 
That the Local Authority: 
 
a)    Notes no conflicts of interest declared at today’s meeting     OR 
 
a)    Notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
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PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1449118 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
As per the Northern Territory Local Government Act 2008, “The council, local authority, local 
board or council committee must, at its next meeting, or next ordinary meeting, confirm the 
minutes (with or without amendment) as a correct record of the meeting”. (Part 6.3 Section 
67.3) 
 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 
 

RECOMMENDATION 
 
That the Local Authority approves the minutes from the meeting of 25 November 2020 
to be a true record of the meeting. 
 
 

ATTACHMENTS: 
1  Local Authority - Umbakumba 2020-11-25 [1482] Minutes.DOCX   
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LOCAL AUTHORITIES 

ITEM NUMBER 6.1 

TITLE Local Authority Resignations, Revocations and 
Nominations  

REFERENCE 1457697 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
This report is to notify Local Authorities regarding the Resignations, Revocations and 
Nominations in all nine Local Authorities.  
 
 
BACKGROUND 
 
Local Authorities: 
 

- Involve local communities in local government; 
- Advocate and provide a voice for their community; 
- Provide input into Council policies, plans and budgets; and 
- Make recommendations on community issues and needs.  

 
A Local Authority should: 
 

- Include members who are committed to attending and participating in meetings; and 
- Be representative of key groups within the area.  

 
In order to encourage all community members wishing to be involved, the number of 
members on each Local Authority can change. There must be a minimum of six Appointed 
Members and a maximum of 14 Members, which includes Elected Members for the relevant 
ward.  
 
In accordance with Local Government legislation, Councillors are automatically considered 
members of all Local Authorities within their ward. The Council President is a Member of all 
Local Authority in his/her ward and is an ex-officio member of all other Local Authorities.  
 
The involvement of young people, older than 18 years of age is encouraged.  
  
Employees of EARC are permitted to be members; however, must declare a conflict of 
interest.  
 
 
Nominations 
 
Nominations can be received for a Local Authority at any time.  
 
When membership drops, or is likely to drop, below the minimum number of Appointed 
Members, Council / Local Authority will call for additional nominations and will allow 21 days 
for nominations to be received.  
 
The appointment of nominees is subject to the approval of Council, which has been 
approved at the last Council Meeting.  
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Term 
 
The term of a Local Authority member is ongoing unless membership is revoked or resign.  
 
Membership is revoked when a member: 
 

- Resigns in writing; or 
- Passes away.  

 
Council may revoke an Appointed Member if the member: 
 

- Breaches the Code of Conduct;  
- Is convicted of an offence; and/or 
- Misses three of the scheduled meetings in a year without an apology. 

 
 
GENERAL 
 
That Local Authority notices the below Resignations and Nominations in the following 
communities. 
 
Angurugu Local Authority  
 
Resignations – Venice Mirniyowan 
 
Nominations – Ronald Wurrawilya, Mathew Wurrawilya and Rezena Bara Bara 
 
 
Milingimbi Local Authority 
 
Resignations – Richard Barakal and Jason Mewala 
 
Nominations – Robert Yirapawanga, Arthur Murrupu and Rowena Gaykamangu 
 
 
Ramingining Local Authority  
 
Nominations - Dwayne Gurruwiwi 
 
 
Umbakumba Local Authority  
 
Resignations - Sarah Mamarika and Sue Bara  
 
Nominations - Terrance Herbert 
 
 
RECOMMENDATION 
 
That the Local Authority notes the Resignations and Approved appointments of the 
above Local Authority changes.   
 
ATTACHMENTS: 
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LOCAL AUTHORITIES 

ITEM NUMBER 6.2 

TITLE Local Authority Action Register 

REFERENCE 1449179 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
VSUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them.  
 

 

BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented.  
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 
 

RECOMMENDATION 
 
That the Local Authority note the progress of actions from the previous meetings and 
request that completed items be removed from the Action Register for the Council to 
endorse.  
 
 
 

ATTACHMENTS: 
1  Umbakumba Actions - 29.01.2021.docx   
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LOCAL AUTHORITIES 

ITEM NUMBER 6.3 

TITLE  Local Authority Projects Update 

REFERENCE 1449194 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is to update the Local Authority on the status of Local Authority projects within 
the community. 
 
 

BACKGROUND 
 

Funding Summary  

a) Local Authority Project Funding: allocated from the Northern Territory Government 
for community initiative based projects or programs. The current 2020-2021 
allocation for Umbakumba has been confirmed as $110,500.00 exclusive of GST. 

 
b) Community Benefit Fund: following the closure and wind up of Latitude 12, a total 

pool of $3.0 million was available for community use, with each community to receive 
an equal proportionate share of $333,333.33 exclusive of GST. 
 

c) Essential Infrastructure Reserve Fund: At the ordinary Council meeting held on 26 
August 2020, Council considered and supported the allocation of $3.0 million dollars 
to fund public infrastructure amenities.  
 

d)   At the Ordinary meeting and workshop held on the week of the of the 22 of February, 
Council resolved the propionate split of the Reserve funding across the nine 
Communities, with the methodology of 1 million being split by the Local Authority 
Project Funding methodology and the balance being split equally across the 
communities, which was option 2 and 4 as per the below from the previous Local 
Authority report. 
 

 Distributed based on population, meaning the higher populations receive a 
higher percentage. 

 Distributed equally, meaning every community gets an even share of the 
funding and works their priorities within that percentage and collective 
available funds balance. 

 
Noting that the distribution preference from the Local Authority meeting held on the 25th of 
November, the Local authority indicated their recommend options of one and four, 
distribution by a combination of baseline need (option 1) and equal distribution (option 4) of 
the Public Infrastructure reserve for Council to consider.  
 
This resulted in an allocation towards Priority projects of $383,282.00 with a combined total 
funding pool, inclusive of the Local Authority Project Funding 20-21 and the dividend 
allocation of $857,115.33Exclusive of GST 
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GENERAL 

Completion of Projects  

 

First Stage Pedestrian 
Footpaths  

  

LAPF Funding – Tender release 1st of April 

 

Sporting equipment  LAPF Funding – Materials requirements  being finalized with 
Sport and Rec  

 

Playground 

 

    

LAPF Funding – Awaiting RFQ release and contact award.  

 

Umbakumba Public Infrastructure Projects 
(as proposed by the Local Authority at its meeting of the 25th of November 2020)  

 
Medium to Large Scale Priorities 

 

 
Smaller Scale Priorities 

 

 
1) New Sport and Recreation Hall 
2) Footpaths 
3) Oval Improvements 
4)   Firefighting unit 
5)   Floating pontoon/jetty  

 
 

 
     1)   Solar lighting - foreshore 
     2)   Equipment for new recreation hall (up 
to $30,000) 
     3)   Lockable trailer for music equipment  
     4)   Bollards  

First stage approved projects for Umbakumba for the 21/22 financial year from the Ordinary 
Council meeting and workshop are as follows 
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1. Footpaths   

Stages One and Two 

 

 

2. Oval Improvements  
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3. Floating pontoon/jetty  

 

 

 

 

4. Equipment for hall  

5. Solar lighting – Beach Front  

6. Lockable trailer for music equipment 

The projects will now commence with any required approvals, engineering and market 
pricing ready for commencement on the 1st of July 2021. 

More projects will be approved off the priority list when further funding becomes available. 
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RECOMMENDATION 
 
That the Local Authority notes the current status of community projects and the 
approved priority projects for the 2021/2022 financial period in addition to the funding 
distribution and allocated total funding pool for Umbakumba. 
 
 

ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.1 

TITLE CEO Report 

REFERENCE 1449210 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is an update from the CEO on key issues and developments across the Council.   
 
GENERAL 
 
Local Essential Infrastructure Projects  
 
As the Local Authority representing your community and related homeland areas you can be 
proud of the range of very significant essential infrastructure projects you decided as your 
priorities. Council has listened and confirmed at its last meeting on 25 February to fund 
many of your priority projects, as detailed in a separate report to you today. 
 
To this end Council has approved the expenditure of $6,649,438.00 in addition to the 
$1,242,200 2020-21 Local Authority Project Funding allocation and the $500,000 election 
commitments in Yirrkala and Galiwinku by the NT Government.  
 
These priority projects represent a significant improvement and advancement for your 
community and all communities of the region, made possible from sustainable service 
delivery and financial management over the last ten plus years of Council.  
 
With the voice and authority of your Local Authority, Council will continue to seek funds from 
the Northern Territory and Australian Government, Land Councils and in partnership with 
other Aboriginal organisations to be able to deliver your remaining priority projects, and 
realise the many and varied benefits they will have to community members.  
 
By the end of this month Council will also have completed the upgrade of your local Council 
Office, funded from $306,844.45 from the Northern Territory Government to create Covid -19 
safe spaces, and $315,211.53 additional Council funds. The upgrades to the Angurugu, 
Milyakburra and Gapuwiyak Council offices are due to be fully complete by the end of April. 
 
Yolngu Region – Local Decision Making Partnership Agreement 
 
The first Yolngu Partnership Local Decision Making Workshop was held at Gapuwiyak for 
the Miyarrka region across five days from 1 to 5 March.  
 
All of the Council Local Authority Appointed and Elected Members attended and participated 
the whole of the workshop. Other leaders and community members attended at various 
times across the week. Myself as CEO, Shane Marshall our Director of Technical and 
Infrastructure Services and Andrew Walsh joined the workshop from Thursday.   
 
I provided a brief to the Workshop based on discussions we had had with the full Council the 
week before, on the role of Local Authorities and Council and the key role of Local 
Authorities in providing a voice, making decisions and supporting the empowerment locally 
and across the region.  
 
The Local Authority and Councillors also made a clear offer to the Workshop that they are 
open and support extending the membership of the Local Authority to ensure broader 
representation of all Clans and Traditional Owners.  
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To build on and further strengthen the role of the Local Authority to develop Local Decision 
Making agreements in different areas of importance like health, education, housing and jobs, 
the Northern Territory Government would need to allow for more than 14 Local Authority 
Members, which is the current restriction under the Local Government Act.  This would also 
allow proper payment for the cultural and other knowledge and time of all Local Authority 
Members attending meetings to develop any Local Decision Making agreements, and 
general engagement and advocacy through meetings. 
 
A follow up meeting has been arranged to discuss a range of ways the Miyarrka and 
following Workshops could be improved, to support effective Local Decision Making.  
 
Council discussed its approach to the Yolngu Local Decision Making Workshop series, and 
Working Group at its last meeting on 25 February, and made the foll.owing formal 
resolutions that have been provided to the Northern Territory Government.  
 
That Council endorses: 
 
(a)  The attendance and participation of all Local Authority appointed and elected 
members, at the Yolngu Region Local Decision Making Workshop Series, for the respective 
Miyarrka, Gattjirrk, Laynhapuy/Miwatj and Marthakal sub-regional workshops. 
 
These meetings are considered approved meetings with Councillors to be paid the Extra 
Meeting Allowance, and the appointed Local Authority members will be paid an amount 
equivalent to the Local Authority sitting fee. 
 
Council will seek payment from the Northern Territory Government of Local Authority 
appointed members who attend the Workshop meetings. 
 
 
(b) The attendance and participation of the following elected Councillors at any Yolngu 
Region Local Decision Making Partnership – Working Group meetings: 
 
Jason Mirritjawuy     - Birr Rawarrang Ward 
Joe Djakala or Lapulung Dhamarrandji - Gumurr Gattjirrk Ward 
David Djalangi      - Gumurr Marthakal Ward 
Bobby Wunungmurra     - Gumurr Miyarrka Ward 
Yananymul Mununggurr   - Gumurr Miwatj Ward  
Djuwalpi Marika     - Deputy President 
Kaye Thurlow      - President 
 
 (c) The attendance and participation of the EARC Chief Executive Officer and other EARC 
staff he nominates to provide specialist support and advice, at all Yolngu Region Local 
Decision Making Partnership Workshop Meetings and Working Group meetings. 
 
(d) Seeks clarification on how community leaders of Gunyangara and its homelands can 
engage with the Miwatj LDM workshop 
 
(e) Seeks clarification on how community of Milingimbi and Ramingining and the homelands 
can engage in the Gattjirrk LDM workshop given the distance between the communities 
 
 
Groote Eylandt – Local Decision Making Agreement  
 
Council has made some key resolutions regarding the next steps with the possible creation 
of a separate Local Government Council for the Groote Eylandt Archipelago. 
 
At the last Council meeting on 25 February it was decided: 
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That Council endorses: 
 
(a) The attendance and participation of the following elected Councillors at the Transition 

Committee for the Groote Archipelago Local Decision Making Agreement and Special 
Local Authority / community consultation meetings:  

 
President   Kaye Thurlow    
Deputy President  Djuwalpi Marika     
Councillor   Bobby Wunungmurra   
Councillor   Lapulung Dhamarrandji  
 

These meetings are considered approved meetings for Councillors to be paid the Extra 
Meeting Allowance. Local Authority appointed members will be paid the Local 
Authority meeting allowance.   

 
(b) The attendance and participation of the EARC Chief Executive Officer and other EARC 

staff he nominates to provide specialist support and advice, to Transition Committee 
meetings and community consultations. 

 
(c) The four Council representatives, with support and advice from the CEO and any staff 

nominees, will develop and finalise an agreed ‘East Arnhem Regional Council Vision’ 
of how the goal of Groote Archipelago Local Decision Making for a stronger voice and 
outcomes has been achieved and can be further strengthened.   This vision will be 
shared in joint community consultations with all Yolngu and Anindilyakwa communities, 
and submitted to the Northern Territory Cabinet. 

 
(d) Following agreed joint consultation with all Yolngu and Anindilyakwa communities, an 

independent poll be conducted of all eligible voters in the East Arnhem Regional 
Council Local Government Area, by the Northern Territory Electoral Commission, 
whether they support the de-amalgamation of the East Arnhem Regional Council into 
two Councils, with a separate Council for the three Anindilyakwa communities of the 
Groote Eylandt Archipelago, and the remaining six Yolngu communities of East 
Arnhem Land. 

 
(e) Payment for the independent poll by the Northern Territory Government. 

 

(f) A minimum of 70 per cent of the people who vote be required for the de-amalgamation 

to be supported. 

 

(g) The Northern Territory Government commit to provide ongoing financial assistance to 

an agreed value should the final Assessment and Analysis Report conclude that the 

new EARC is unsustainable.  

 
The whole approach to assessing and responding to the viability and sustainability of the a 

new Anindilyakwa and remaining East Arnhem Council, has been changed significantly in 

the draft Implementation Plan provided recently. The NT Government allows for a decision to 

be made for the de-amalgamation to occur, with the viability of any new Anindilyakwa 

Council and remaining East Arnhem Council to follow.     

 

The last part Council’s resolution (part (g)) is in line with the commitments in the Groote 

Archipelago Agreement that any decision to establish a new council will only occur if it is 

clear this will be viable and sustainable for both councils, and so needs to be addressed. 

Otherwise the communities will be being consulted and asked to consider a clearly unviable 

and unsustainable proposal, which is surely unsound governance by us all.  
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The commitment to a proper independent vote by all community members across the region 
also is simply sound governance practice and gives genuine substance and legitimacy to the 
Local Decision Making policy and process.   
 
The tentative scheduled timeframes for consultation starting 6 April will, of course, be 
affected by the time it takes to resolve these matters.  
 
 
RECOMMENDATION 
 
That the Local Authority notes the CEO Report. 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.2 

TITLE Youth Sport and Recreating Planning 2021 

REFERENCE 1451319 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation         
 
SUMMARY: 
 
This report is to discuss the overall goals and objectives of the Youth Sport and Recreation 
program for the 2021/22 financial year. Our aim is to gather feedback and input from Local 
Authority members to ensure the Youth, Sport and Recreation program is co-designed, 
culturally appropriate and addresses the needs of each community. 
 
BACKGROUND 
 
The Youth Sport and Recreation program has seen significant staffing changes in the last 
twelve months. The program has also undergone some structural changes in relation to 
specific funded activities in some communities. As such, we are renewing efforts to 
streamline and consolidate the Youth, Sport and Recreation program, including our 
objectives and intended outcomes. The purpose of this effort will be to clarify current funded 
activities under Youth, Sport and Recreation, and program capacity in each community. We 
are then seeking input from Local Authority members in an effort to co-design the Youth, 
Sport and Recreation program moving forward, ensuring community priorities are being met. 
 
GENERAL 
 
Currently the Youth Sport and Recreation program receives four major streams of funding, 
each agreement has specific outcomes and objectives, many of which complement each 
other, while others stand alone. We also receive some additional community specific 
funding, and funding for smaller once off events and activities. 
 
We are seeking Local Authority input to clarify whether the objectives and outcomes in our 
major funding streams meet your community’s priorities and needs, and to ensure that East 
Arnhem Regional Council is delivering a Youth, Sport and Recreation service in a culturally 
relevant and appropriate way. Our Youth, Sport and Recreation program Coordinators would 
also like to take this opportunity to share and clarify the capacity of their programs, including 
any strengths and challenges. 
 
1 Youth, Sport and Recreation through National Indigenous Advancement Agency 
 

 Improve health, social and emotional wellbeing of communities: 
Reduced substance misuse and harm. 
Reduced contact with criminal justice system 
Violence reduction 
Improved wellbeing and resilience 
Safe and functional Youth, Sport and Recreation environments 
 

 Culturally appropriate activities which may include: 
Sport and recreation 
Social wellbeing activities 
Workshops around health and wellbeing, education, employment, family violence (all of 
which would need to be delivered in collaboration with experts). 
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2 Remote Sport Program through Northern Territory Government. 
 

 Increased opportunities for residents of regional and remote communities to 
participate in sport and active recreation activities on a regular basis. 

 Employment of staff to deliver regular organised sporting competitions and active 
recreation programs. 

 Enhancing the capacity of regional and remote communities to deliver regular 
organized sporting games, competitions and events. 

 Facilitate development opportunities including training for staff and community 
members to participate in sporting competitions as coaches and officials. 

 
3 Outside of School Hours Care through National Indigenous Advancement Agency. 

 Deliver after school activities to school aged children five days per week. 

 Contribute to the goal of better early childhood outcomes and best start to life for 
target cohort. 

 Contribute to better school engagement, diversion for at risk children, and help 
decrease anti-social behaviour. 

 Honor children’s cultural heritage through art, dance and stories, and 
recognise/celebrate special cultural events. 

 Activities include but not limited to: art and craft, sport, cultural promotion/retention, 
healthy lifestyles. 

 Provide healthy food and snacks. 
 

4 Youth Diversion Program through Northern Territory Government, Territory 
Families. 

 Assist and support young people subject to formal Youth Diversion to successfully 
complete 

 Youth Diversion program (including relevant restorative and community service 
activities). 

 Provide opportunities for young people to give back to the community and repairs 
harm caused. 

 Address elements of cultural connection and healing. 

 Enhance positive life skills / address causal factors of offending. 
 
RECOMMENDATION 
 

a) That the Local Authority note this report.  
 

b) That the Local Authority recommends that the following be included in Youth Sport 
and Rec programming: 

 
1 
2 
3 
4 
5 
 

c) Local Authority recommend that the following not be included in the Youth Sport and 
Rec program: 

1 
2 
3 
4 
5 
 
ATTACHMENTS: 
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COMMUNITY REPORTS 

ITEM NUMBER 9.1 

TITLE Umbakumba Budget Revision 2020-2021 

REFERENCE 1446106 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
The East Arnhem Regional Council Budget Revision was approved in the Council Meeting 
on 25 February 2021. This report details the revised budget for Umbakumba. 
 
GENERAL 
 
Savings have been recognised on employee related cost for Community Development – 
Support. This is primarily because of ongoing vacancies and employees not turning up for 
work.  
 
Savings were adjusted for Local Road Upgrade and Construction as expenses for labour 
contact were less than originally budgeted. However, labour contracting expenses went up 
for Building and Infrastructure Services in the general expenses, materials and services 
area. 
 
An increase was made in the general expenses, materials and services of Waste and 
Environmental Services as a result of the project related to scrap metal collection being 
allocated to community budgets. 
 
Municipal Services recognized savings in the general expenses, materials and services as 
cemetery labour contracting expenses went down. 
 
Aged Care and Disability Services also experienced a reduction due to lack of clients. 
 
Youth Sports and Recreation Services experienced a reduction in general expenses, 
materials and services due to the recent restructure resulting from less funding.  
 
Local Authority experienced a reduction in unallocated capital expenditure as the funds were 
allocated by the Local Authority to approved projects.  
 
The attached report has the detail on the revised and original budget.  
 
RECOMMENDATION 
 
That the Local Authority receives the report on Umbakumba Revised Budget 2020-
2021. 
 
ATTACHMENTS: 
1  Umbakumba Budget Revision_2020-2021.pdf   
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COMMUNITY REPORTS 

ITEM NUMBER 9.2 

TITLE Corporate Services Report 

REFERENCE 1450281 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the financial expenditure plus employment statistics as of 28 February 
2021 within the Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
The following table shows year to date employment costs against budget. Services that are 
under budget are the result of poor attendance at work and vacancies due to staff turnover. 
 

 Service Code Description  Actuals YTD   Budget YTD 
 Variance 

YTD 

 % 

Variance 

YTD 

 Full Year 

Budget 

 %        

Year 

Progress 

Municipal Services 167,217 199,696 -32,479  16% 299,543 56%

Youth, Sport and Recreation Services 49,869 100,773 -50,904  51% 151,160 33%

Community Patrol and SUS Services 58,435 100,441 -42,006  42% 150,662 39%

Children and Family Services 166,842 156,579 10,263 (7%) 234,868 71%

Aged Care and Disability Services 100,931 121,811 -20,880  17% 182,717 55%

Waste and Environmental Services 9,864 10,799 -935  9% 16,198 61%

Library Services 4,047 28,199 -24,152  86% 42,298 10%

Community Development 86,293 86,909 -616  1% 143,189 60%

643,498 805,206 -161,709  20% 1,220,635 53%  
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Employee Statistics: 
 

 
 

 
 
Vacancies as of 28 February 2021: 
 

Position Recruitment Request Classification 

Community Liaison Officer / Customer Service 
Officer  

L1 S1 

Community Patrol Officer L1 S1 

Youth Sports & Recreation Coordinator L4 S1 

 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information to 28 
February 2021. 
 
ATTACHMENTS: 
1  12 LA Community Report_Umbakumba 20210228.pdf   
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COMMUNITY REPORTS 

ITEM NUMBER 9.3 

TITLE Community Development Coordinator Report 

REFERENCE 1450956 

AUTHOR Kirsten Eden, Community Development Coordinator         
 
SUMMARY: 
 
This report is provided by the Community Development Coordinator at every Local Authority 
meeting to provide information to members. 
 

 

BACKGROUND 

As per Guideline 8 Regional Councils and Local Authorities, it is a requirement for the 

Community Development Coordinator to provide a “Community Development report on 

current regional council services in the local authority area”. Section 16.2.3 Agenda and 

minutes. 

 

GENERAL 

The year 2021 has already been an exciting year with new additions to our crew here in 

Umbakumba. We have been experiencing a very wet, wet season which is fantastic to see 

as our Community is looking lush and green. We have experienced some trying times 

already this year with communications not being reliable, making it very hard for everyone on 

Eylandt especially Umbakumba Community members, as many couldn’t refuel their cars or 

buy supplies. It was great to see the majority of community living off the land catching 

Awkwalya (fish). 

 

Community Development: 

 

As the New Year stroked our doorstep it brought with it a new Principal for Umbakumba 

School Miss Jenny Webber, a very passionate and keen Educator. I have been working very 

closely with Jenny focusing on the school attendance. Many kids had their last year of 

school last year and have moved on to Boarding school, bringing in the new generation of 

children. We have been promoting School to the best of our abilities making it an attractive, 

safe and fun place to come and learn. I have set up the water slide on two occasions with 

the help of Community Development Program and cooked many BBQ breakfasts for the 

children and parents. We have seen attendance rise by leaps and bounds. 
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Waterslide at School 
 

Community Night Patrol: 

 

Community Night Patrol is back up and running, Tanya the Night Patrol Coordinator is one of 

our new additions to the team, she is living in Angurugu but prioritizes a lot of time to the 

Umbakumba team which is great to see. Tanya has employed two new staff members to 

Community Night Patrol Umbakumba, Alvernon Numamurdirdi and Mitanya Mamarika. They 

both seem to be very keen and self-motivated to provide an outstanding service.  

 

Areas Community Night Patrol want to improve on in the coming weeks: 

 Children out on the streets after 10pm 

 People Hooning in the streets – this has already reduced just by having Community 
Night Patrol presence                            

 
Library: 

 

Umbakumba Library could be a fantastic place for kids to come and learn in a different 

environment that isn’t the classroom kids are so use to being in. Part of my work with Jenny 

Webber is going to make the Library a once a week stop for every class at Umbakumba 

School. Years 3 - 6 have already made two visits and they were both a success. The Library 

is set to move next door to the Main Council office, hopefully this can boost the flow through 

of children and anyone else interested in picking up a book. 

 

Aged Care: 

 

Our Community Aged Care has a new Coordinator, a very experienced cook and lovely 

personable woman Trix Davis. Trix has transferred from Yirrakala Aged Care where she 

worked for 3 months before transferring. Trix has employed two new Aged Care assistants 

Anita Mamarika and Valmae Shannon who are quickly learning the ropes. They currently 

cook for 17 clients and have roughly around 5 clients come in daily to relax and do arts and 

crafts. Trix’s is becoming a household name quite quickly as her cooking is amazing.  
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Trix Aged Care Coordinator 

 

Crèche:  

 

Umbakumba crèche has been in the very capable hands of Natalie Carroll for the last year 

now, Nat runs a tight ship and is fantastic with the kids. Last week, on Friday 5 March, the 

crèche went on an excursion to the pool in Alyangula which included swimming lessons and 

a picnic.  Both were enjoyed by the children and their families.   

 

These will continue for the remainder of the term.  We've welcomed some new families this 

year however the number of children and families attending the crèche continues to 

fluctuate.  We have commenced a weekly live call in from Percy at Radio Umbakumba 

where he chats to the staff and the children - hopefully this will encourage more families in 

the community to access the crèche.  We are currently organizing a program for Harmony 

Day which will be celebrated on March 22. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kids at Alyangula pool 
 
 
 
 
 
 
            Picnic in Alyangula    
 
Municipal Services: 

 

Our MS crew has come out in full swing this New Year with their attendance rates improving 

more than ever. Umbakumba MS crew (Anson, Geraint, Ashley and Charles) collectively 

have been working for East Arnhem Regional Council for over 35 years with Anson being 

our longest kept employee. The crew continues to do a fantastic job around Community. As 

a group, we visit Percy at the radio station weekly and talk about litter and the importance of 

keeping it in the bins. 

 

 This time last year Umbakumba was riddled with litter, now you’re lucky to pick up a bin full 

walking the streets. We have been focusing on lawn mowing, hard rubbish collections, 
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beautification around community and we will be planting out the council office in the coming 

weeks to compliment the renovations.  

 

With constant training the MS team are capable of keeping up almost all maintenance on our 

machines which is keeping them out of the workshop. The MS crew is going to be working 

tightly with the Anindilyakwa Land Council this coming year to try and control Noxious and 

Environmental weeds in and around Community. We have a scheduled meeting on 

Thursday 11 March to come up with a game plan and how we can work collaboratively.  

 

We are also working closely with Community Development Programme, we let Community 

Development Programme know what streets we will be working in on a day to day basis so 

they can utilize the boys expertise and use our truck space from time to time to get rid of 

branches, litter and lawn clippings from the elderly peoples yards. 

 

Youth Sport and Rec: 

We recently lost a Community favorite from Youth, Sport and Recreation Ben. We currently 

have Danelle and Josh working for Youth, Sport and Recreation, they both attend school 

weekly to run programs with the kids keeping the program afloat until Ben is replaced. 

 
 

RECOMMENDATION 
 
That the Local Authority notes the Community Development Coordinator Report. 
 
 
 

ATTACHMENTS: 
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QUESTIONS FROM MEMBERS 

ITEM NUMBER 10.1 

TITLE Questions from Members 

REFERENCE 1449225 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority will now take questions from members. 
 

 

GENERAL 
 
The Local Authority will now take questions from members.  
 
Questions and discussions from members must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from members and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS: 
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QUESTIONS FROM PUBLIC 

ITEM NUMBER 11.1 

TITLE Questions from the Public 

REFERENCE 1452683 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
The Local Authority will now take questions from members the public. 
 

 

GENERAL 
 
The Local Authority will now take questions from the public.  
 
Questions and discussions must be directed through the Chair. 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the questions from the public and follow up on those 
questions that cannot be answered at today’s meeting. 
 
 

ATTACHMENTS:  


